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Hospitality:

Exit Planning for Hospitality Business Owners
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Pre-transaction Readiness

Prepare management reports that tell the story of your business

Identify and adjust for one-time or non-recurring expenses

Review historical financial statements for accuracy

Clean up bookkeeping and reconcile accounts

Organize financial records early

Presenter Notes
Presentation Notes
This step is about positioning your company for a smooth sale. Accurate, transparent, and well-organized financials inspire buyer confidence and speed up due diligence. We help clients document add-backs, normalize earnings, and ensure books are audit-ready before letters of intent are signed.
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Early Tax Planning to Improve Outcomes

Start planning 12–
24 months before 

sale

Model scenarios 
for stock vs. asset 

sale

Review owner 
compensation and 

distributions

Use retirement, 
gifting, or trust 
strategies to 
reduce tax

Align business 
and personal 

goals for net-after-
tax proceeds

Presenter Notes
Presentation Notes
Tax planning should drive deal structure — not the other way around. Early modeling lets us evaluate how decisions today affect after-tax proceeds tomorrow. This might include accelerating deductions, adjusting basis, or considering estate-planning vehicles.
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Allocate price between goodwill, 
tangible, and personal property

Find balance between buyer and seller 
interests

Understand Form 8594 reporting 
requirements

Assess depreciation and amortization 
impact

Use valuation support for defensible 
allocations

Purchase Price Allocation (PPA / PSA)
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Identify character of 
gain: capital, ordinary, 

or recapture

Review state and 
local tax exposure 

(Example: WA 
B&O, sales tax)

Evaluate installment 
sale  or deferred gain 

options

Plan for estimated tax 
payments post-

closing

Coordinate with 
personal CPA or 
wealth advisor

Understanding the Tax Impact

Presenter Notes
Presentation Notes
We walk through every layer of taxation — federal, state, and sometimes city — to help clients understand what they actually take home. Timing matters too: estimated payments, depreciation recapture, and basis step-ups can all shift the outcome.
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Thank You!



 kelsey@opsahlco.com 360-450-2650 Vancouver 

Kelsey Elwess, CPA 
Partner, Director of Tax 

“When we work together, expect honest answers, 
practical solutions, and someone who's truly in 
your corner.” 

How I’ll Support You 

My Expertise 

Outside the Office 

My Role 

My Background 

As ODC’s Director of Tax and Head of Outsourced 
Finance & Accounting, I lead teams that help 
clients simplify complex financial challenges and 
strengthen long-term success. I focus on delivering 
proactive tax strategies, streamlined processes, 
and clear financial insights that support confident 
business decisions. 

• Strategic tax planning and compliance for
hospitality and service-based industries

• Financial analysis and performance
optimization for restaurants, breweries, and
resorts

• Multi-entity and multi-state tax structures
specific to hospitality operations

• Cash flow management, forecasting, and
seasonal revenue planning

• Business advisory for growth, expansion, and
succession within hospitality

I’m a licensed CPA with experience in accounting 
and tax strategy across diverse industries, 
including hospitality. My background spans 
controller roles in Portland and public accounting in 
Washington, giving me a balanced, hands-on 
perspective with every client. I’m passionate about 
helping clients make sense of their numbers and 
turning insights into smarter business decisions. 

I take a proactive, relationship-driven approach—
helping clients anticipate challenges, build clear tax 
strategies, and make confident financial decisions. 
My goal is to simplify complexity and support 
sustainable growth for your business and personal 
goals. I strive to be a trusted partner who listens 
first and delivers solutions that align with your long-
term vision. 

When I’m off the clock, I lean into my passion for 
adventure and spending quality time with family. 
You’ll often find me traveling, seeking thrill-seeking 
experiences, lifting weights, or simply making 
meaningful memories with loved ones. I thrive on 
the energy of exploration and connection, and bring 
that same enthusiasm and drive to how I work with 
clients. 
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